2024 Board of Directors Meeting Notes

ElmerLittleLeague.com

elmerlittleleague@comcast.net

Date: September 11, 2024 Time: 7pm Location: Elmer Boro Hall
Meeting Conducted by: Anthony D’Agostino, President

Attendees: Tanya Timberman, Jim Garrsion, Tom Ainslie, Jared Newsome, Joe Valver, Brian Burt,
Tom Cushane
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1. Treasurer:

e Updates provided at meeting

2. Fundraising:

e Elmer Twist fundraiser raised $100

e Phillies game fundraiser raised $1100

e Lost Elephant: September 28

e Elmer Harvest Day table: October 5

e Elmer LL apparel on website: elmerlittleleague.com

3. Baseball Updates:
e Games have started, shirts handed out at meeting

4. Softball Updates:
e No attendance

5. Discussions:

e September 19 is Elmer LL reorganiztion meeting

e The following OPEN positions have nominees:
o President — Nominee Tom Ainslie and a potential non-Board member
o VP Baseball = Nominee Tanya Timberman



VP Softball — OPEN

Communications - Nominee Katie Williams
Equipment Coordinator — Nominee Bill Delaney
Instructional Coordinator — Nominee Joe Valver
Baseball Minors Coordinator— Nominee Brian Burt
Softball Minors Coordinator — OPEN
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6. Future Discussions:

e SB Batting cages

e Renaming Minors field the “Memorial Field” and setting up a memorial plaque
e Renovations to Minors BB field

e New sound systems for 3 stands, and one portable system

e Potential one central concession stand

7. Upcoming Dates:

e September 19, Reorganziation meeting
e 2024 Calendar of events available on website: elmerlittleleague.com



